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License Plate Reader INSTRUCTIONS AND

 SELECTION APPLICATION
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Selection Application Instructions

The Louisiana Automobile Theft and Insurance Fraud Prevention Authority (LATIFPA) is accepting applications from Louisiana law enforcement agencies for the purpose of awarding license plate readers to qualifying agencies.  Funding will be provided to the National Insurance Crime Bureau (NICB) for the applicant most qualified under the award guidelines and requirements. Please take time to read the Selection Application Instructions thoroughly before starting the online Selection Application process.

Each approved law enforcement agency, upon receipt of the License Plate Reader award, shall receive the following equipment:
· Mobile License Plate Reader – Includes LPR Processor,  multiple cameras, cables and related software and mounts
· Patch cord/cross connects 

· Car mount
Note:  The receiving agency of the grant may be required to drive the designated law enforcement vehicle, in which the LPR is to be placed, to Baton Rouge for installation of the equipment.  Additionally, you may be required to cover the cost, if any, of the installation of the software on to your server.
Law Enforcement Selection Application
The Selection Application will consist of a cover page requesting contact information, a statement of the problem, projected goals and objectives and an assessment of existing support.

Cover Page
The cover page requesting contact information must include
· The name of the organization responsible for administering the program in accordance with all accountability standards set forth by the Louisiana Automobile Theft and Insurance Fraud Prevention Authority and the National Insurance Crime Bureau.
· The municipal address of the organization.
· The type of organization (law enforcement organizations, such as police department, sheriff’s office or task force).
· The organization’s IRS Tax Identification Number (F.E.I.N.).
· The authorized  official for the organization including name, title, address, direct phone number including extensions and e-mail address.
· The official responsible for submitting accountability requirements on behalf of the organization if different from the authorized official, including name, title, address, direct phone number including extensions and e-mail address.
· The official responsible for the day to day operations of the project on behalf of the organization, if different from the authorized official and the official responsible for submitting accountability requirements, including name, title, address, direct phone number including extensions and email.

Statement of the Problem  
(See Part V)

The statement of the problem must include for your city or Parish:
· The number of stolen vehicles in the past year including theft and recovery percentages and the number of stolen plates reported.
· An estimate of the cost per year the problem may have on the city, parish, or community where the organization applying for the license plate reader is located.
· A list of other programs, presently in place, that may address the problem.
Projected Goals and Objectives
(See Part VI)

The projected goals and objectives must include:
· A list of the organizations goals and objectives as it pertains to the use of a license plate reader in your agency.

· A statement of how a license plate reader will assist in accomplishing the organizations goals and objectives.

· A plan of the organization describing how it will accomplish its goals and objectives.
· A list of other programs presently in place, if applicable, that may have a positive impact on accomplishing the current goals and objectives of the organization as outlined by the grant criteria. 

Assessment of Existing Support
(See Part VII)

An assessment of existing support within the organization must include:
· The number of personnel available to accomplish the requirements of the application.
· A list of all equipment i.e. vehicles equipped with a Mobile Data Terminal (MDT)  that will be available to support the operation.
· An assessment of network capabilities for any program requiring computer software compatibility.
· A description of the applicants experience and/or qualifications that demonstrate a capability to successfully operate a license plate reader.
· A description of the plan used to evaluate the use of a license plate reader by your organization.
· Any relevant data that will be used to measure the effective use of a license plate reader in your jurisdiction.

· A statement of the organizations willingness to enter into a Memorandum of Understanding with the National Insurance Crime Bureau (NICB) to be eligible for consideration for this specific program. 

· A disclosure of the funding sources used to accomplish similar goals and objectives of the organization, including funding cycles and funding durations. 
One original copy of the Selection Application, signed by your organizations authorized official, must be received by our office at the close of business on August 26, 2011
 at the following address:

Louisiana Department of Insurance

Louisiana Automobile Theft and Insurance Fraud Prevention Authority
P. O. Box 94214
Baton Rouge, Louisiana  70804-9214  

You may also hand deliver the completed application to our office at 

1702 Third Street
                                         Baton Rouge, Louisiana
Applications received after the deadline will be automatically disqualified
Incomplete applications will be disqualified
All applications must be typed  

Applications may be obtained and filled out online by accessing our Website at www.ldi.state.la.us, and click on LATIFPA.  However all applications must be printed, signed and mailed to the above listed address

Applications not signed by the authorized official will be disqualified
Selection Application

Top of Form

	PART I

	Name of Organization:
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	Municipal Address:
	Building, Floor, Suite No:

	[image: image2.wmf]


	[image: image3.wmf]



	City:
	State:
	ZIP Code:
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	Parish:
	Type of Organization:
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	Tax Identification Number:
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	PART II

	Person designated to sign on behalf of the organization as their authorized official.

	Name:
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Title:
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Address:
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City:

State:

ZIP Code:
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Direct Phone Number:

E-mail Address:
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	PART III

	Person responsible for submitting accountability requirements for the organization, if different from authorized official.

	Name:
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	Title:
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	Address:
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	City:
	State:
	ZIP Code:
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	Direct Phone Number:
	E-mail Address:
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	PART IV

	Person responsible for the day-to-day operations of the project for the organization, if different from the authorized official or the person responsible for accountability requirements.

	Name:
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	Title:

	[image: image27.wmf]



	Address:
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	City:
	State:
	ZIP Code:
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	Direct Phone Number:
	E-mail Address:
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	PART V

	The organization must submit a brief statement of how a license plate reader would benefit its agency.

	


	PART VI

	The organization must give a statement of the existing goals and objectives to be achieved as a result of obtaining a license plate reader for use in its jurisdiction.


	PART VII

Please provide an assessment of the organization’s existing support structure needed to achieve the objectives of the project.

	1. Will the organization be able to provide all personnel expenses, including       salaries, overtime, healthcare benefits during the period of operation of the

      license plate reader?
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	2. Will your organization be able to provide all incidental expenses associated with implementation and sustainability of the program (See Page 15).
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	3.  Will the organization be able to perform an assessment of network capabilities for specific programs requiring computer and software compatibility?
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	4.  Will the organization be willing to enter into an Agreement of Understanding 
     with the National Insurance Crime Bureau for automobile theft prevention programs, specifically to accomplish a certain number of reads per month as specified in the agreement?
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	5.  Does the organization have existing equipment such as necessary vehicles to compliment a license plate reader?
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     If yes, please list this equipment:
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	6.  Will your organization be able to perform the installation of necessary
      equipment to conduct a license plate reader in your jurisdiction?
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ADDITIONAL ASSESSMENT QUESTIONS

7.  Does your organization currently have funding available for a license plate reader?
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                                                             [image: image47.wmf]No


      If yes, what are the sources, funding cycles or duration of funding?




	8.  What method of reporting crime statistics does your organization 
      use?

What is the number of officers/personnel available to operate a license 

      plate reader?  How many are full time?  How many are part time?                        

10. What equipment i.e. vehicles are presently available 
       in your organization to support a license plate reader operation?

11. What qualifications and/or experience does your organization have
       to demonstrate a capability to successfully operate a license plate reader?

12. What cities are in your jurisdiction?

 ADDITIONAL ASSESSMENT QUESTIONS (Continued)

13. What is the population of each city in your jurisdiction?

14. Are there any officers assigned to vehicle theft investigation in your

       Organization?
15. How many hours per week will your officers be able to commit to the use of 

      a license plate reader?
16. What is the number of vehicles stolen in 2008 and 2009 in your jurisdiction?

17. What is the number of stolen vehicles recovered in 2008 and 2009 in your
      jurisdiction?

18. Does your organization have any existing activities that address vehicle

       theft in your jurisdiction?

ADDITIONAL ASSESSMENT QUESTIONS (Continued)

19. Does your organization have any existing funding sources to accomplish
       similar goals and objectives?

20. Describe the plan that will be used by your organization to evaluate the use 
      of a license plate reader?

       To the best of my knowledge, the information contained herein is true and 
 accurate.

__________________________________

Signature of Authorized Official

_________________________________

DATE



	
	

	

	

	PART VIII

	PLEASE MAIL YOUR COMPLETED APPLICATION TO:
LOUISIANA AUTOMOBILE THEFT AND INSURANCE FRAUD
PREVENTION AUTHORITY 

Louisiana Department of Insurance
P. O. Box 94214

Baton Rouge, Louisiana  70804-9214

Attention:  Denise Cassano, Director

YOU  MAY HAND DELIVER THE COMPLETED APPLICTION TO:

LOUISIANA AUTOMOBILE THEFT AND INSURANCE FRAUD
PREVENTION AUTHORITY
Louisiana Department of Insurance
The Poydras Building

1702 North Third Street

Baton Rouge, Louisiana  70802

Attention:  Denise Cassano, Director



	If you have any questions, please contact Denise Cassano, Director, Louisiana Automobile Theft and Insurance Fraud Prevention Authority at the address listed below. 


	Denise Cassano, Director
Louisiana Automobile Theft and Insurance Fraud Prevention Authority

Louisiana Department of Insurance
1702 North Third Street
Baton Rouge, Louisiana 70802

Ph:
225.342.0819

Fax:
225.342.7393
dcassano@ldi.state.la.us
USE THIS EXTRA PAGE FOR ANY ADDITIONAL SPACE NEEDED FOR 

PARTS V, VI AND VII
THE FOLLOWING EQUIPMENT/ACCESS MUST BE PROVIDED BY THE QUALIFYING
AGENCY:
Marked vehicle for installation 

Mobile Data Terminal (MDT) or laptop computer with air card
Internet Access to receive daily download

May need two (2) gigabyte thumb drives if direct internet access is not available from the vehicle


	

	


Botttom of Form
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THE POYDRAS BUILDING


1702 North Third Street


Baton Rouge, Louisiana  70802


Telephone:	225.342.0819


Fax:	225.342.7393


www.ldi.state.la.us
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