
INSURANCE 
FRAUD

WHY CARE?



Insurance Fraud: 
The Crime We All 
Pay For! 



It’s Just Cultural…



It’s Just Cultural…



It’s Just Cultural…



“A study by McKinsey found 
61% of companies would, 
faced with the prospect of a 
quarterly earnings miss, take 
measures to make the 
financial results better than 
they actually were, even if it 
meant breaking the law.” 





It’s 

Inevitable…



It Will 
Never Go 

Away…



ALL

ARE 
TRUE!



So...Why not just give up?



We all pay 
for 

fraud...if 
we do 

nothing.



Updating 
the cost of 
insurance 
fraud



What is the cost of 
insurance fraud?

How much is:  $308,600,000,000.00 ?



Who pays 
for fraud?

308.6 billion miles  
would travel to the 

moon and back 

628,000 times.



Who pays 
for fraud?

Fund ALL federal 
cancer research 

for the next 48 
years.



Who pays for 

fraud?

308.6 billion 

seconds would 

take us back 

to 7700 B.C.



And it starts over at 
ZERO every year!



It’s a Victimless 
Crime…

Firefighter Patrick Wolterman

Hamilton, Ohio Fire Department

December 28, 2015



It’s a Victimless 
Crime…



It’s a Victimless 
Crime…



Insurers Who Underwrite 
The Cost of Fraud…



Insurers Just Underwrite 
The Cost of Fraud…



What If We Just Do
Nothing?



What If We Just Do
Nothing?

BABY 

BOOMERS



Statistics the World Has 
Never 
Seen…



Statistics the World Has 
Never 
Seen…



Motivators for 
Elder Fraud



A Surprising Fact!

Credit
Card 
Debt
Per
Person



Morals And 
Ethics 
Do Not 
Come 
With Age...



Insurance

Fraud 

FREE PASS

No 
One 
Deserves
A 
“Free Pass” 
To Commit Fraud



Insurance
Fraud 
Is MULTI-
GENERATIONAL



The Other End of 
the       
Spectrum…



The
Millennials

Are HERE!



But Who Are They?



Millennial Ethics & Fraud?



Millennial 
Ethics…

“A routine moral failure that 
is widespread among the 
Millennial generation is theft. 
With the advent of 
technology, the lines of 
ownership and theft have 
significantly blurred.”



Millennial 
Ethics…

This group of 18 to 33 
year-olds has emerged 
into adulthood with low 
levels of social trust. 
The future of an ethical 
society is looking grim 
and we can expect even 
more fraud in the future.



“An overwhelming majority of 
younger Americans don’t think twice 
about fibbing their way out of a tough 
spot, according to a poll measuring 
generational views of truth and lying.

A whopping 80 percent of Millennials 
find it acceptable to lie to avoid 
embarrassment, compared to 57 
percent of Baby Boomers.”



And All May Commit 
Fraud

For Different Reasons



How Do We Know?
U.S. Respondents Admitting 
To Fraudulently Inflating Claims:

15 % of all auto claims

38% of all homeowner claims



How Do We Know?

“More than 68% of Americans believe
insurance fraud occurs because people
can get away with it…

Up from 49% in 2003.” 



Some examples…
It is wrong to overstate the value of an insurance
claim…

55+ 89%
45-54 87%
35-44 82%
25-34 83%
18-24 74%



Some examples…
It is wrong to submit claims for items not lost or 
stolen or for fake injuries…

55+ 97%
45-54 95%
35-44 91%
25-34 91%
18-24 84%



Some examples…
Are insurance companies capable of identifying 
fraud?

55+ 74%
45-54 73%
35-44 75%
25-34 71%
18-24 66%



These ARE the newest 
policyholders & claimants



Are insurers feeding the 
monster?



Premium Optimization…



Premium Optimization…



Aggressive
Advertising… 

What message
are insurers
sending 
regarding 
their own 
profession?





Aggressive
Advertising… 



Peer-to-Peer Insurance



Consider 
the
impact





Only 13% of consumers trust insurers
Only 13% of 
consumers trust 
insurers.



Most consumers do not 
understand pandemic 
exclusions.



Consumers 
perception 
of insurers  
has far-
reaching 
impact….



Battling Back…



You Are Not Alone…

IT TAKES A 
TEAM TO
BATTLE 

FRAUD



You Are Not Alone…



You Are Not Alone…



Who We Are…

280 + 
Member

Organizations



Who We Are…

Consumer
Advocacy  & 
Protection



Who We Are…

America’s 
Leading 
Insurers



Who We Are…

Attorney Generals,
Law Enforcement,
Prosecutors, District Attorneys  



Who We Are…
Regulators 
& Legislators



What We Do… 



Public Information & Outreach



Legislative, 
Regulatory & 

Judicial Advocacy



Research



Changing the 
Future of Fraud



What If We 
Could Change
The Culture? 



American Culture Has 
Been Changed Before…



Cultural Changes…

Before 1980



Cultural Changes…

September 5th 
1980

Candace Lightner



Cultural Changes…



Cultural Changes…

60%



Cultural Changes…



Cultural Changes…



Cultural Changes…



Cultural Changes…

June 26, 2015



How Did They Do It?



How Did They Do It?
• Education
• Public Outreach/

Personalization
• Legislative Action
• Court Decisions



We CAN Change 
The Culture of Fraud…



Step One:  

Cooperative
Efforts



Step One:  

Cooperative
Efforts



Step Two:  



Step Two:  



Step Two:  



Step Three:  

Effective
Legislative
Action



Step Three:  

State Initiatives 



Step Three:  

Federal Laws 
& Cases



Step Three:  
Model Acts 



Step Four:  
Communicate 
Success!





Continue to Partner
Together…



Be Leaders In The Public 
& Government  Arenas



Move Public 
Opinion

❖Education
❖ Information
❖Action



We CAN Make A 
Difference!



The
“Ball”
Is In Our
Court

And
We Are
Ready!



IS INSURANCE 
FRAUD STILL 
RELEVANT? 

YES and we do CARE!



And YOU Should Too!
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