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WITHOUT



WHAT
WHY



WHAT
Every organization on the planet 
knows WHAT they do. These are 
products they sell or the services 

HOW
Some organizations know HOW 
they do it. These are the things 

that make them special or set them 
apart from their competition.

WHY
Very few organizations know WHY 

they do what they do. WHY is 
not about making money. That’s 

a result. WHY is a purpose, cause 
or belief. It’s the very reason your 

organization exists.

Critical Role of Cybersecurity 
in Healthcare

Firewalls, antivirus, 
backups, people, 
process, insurance

What is at stake? 



• WHY? 

•

• THE ESSENTIAL STEPS TO CYBERSECURITY

• HOW TO START (OR RE-START)
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@ From: henry@turnkysol.com
To: mary@turnkeysol.com
Subject: Mary, I need something quick
Mary, I need you to make a wire transfer to 
this routing number 091812714 right away 
for a deal we’re closing this afternoon.   It’s pretty 
urgent that it go through before lunch.  
Thank you!  ~Henry



mary
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@ From: mary@turnkeysol.com
To: henry@turnkysol.com
Subject: re: Mary, I need something quick
Done.  I gotta go.   Picking kids up on my 12 minute 
lunch break.  Thanks.
~Mary



LOST $215 MILLION TO SIMILAR EMAIL SCAMS





hackers

Your 
firewall
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Billing &Project management vpn w/ Target

Fazio gets hacked / infected

Nov 15 – Nov 28 2013: attackers get to small number of 
Target Store cash register computers.

Nov 30 2013: majority of Targets infected, 40 million cards 
breached by 12/15/2013
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~ Sixth Annual 
Benchmark 
Study on Privacy 
& Security  of 
Healthcare Data
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~ 2016 Data
Breach
Investigations
Report



The VALUE 
PROPOSITION for 
CYBERSECURITY 

HAS 
NEVER 

been stronger



• WHY? 

• VALUE PROPOSITION (THE R.O.I.)

•

• HOW TO START (OR RE-START)
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What else???
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• WHY?

• VALUE PROPOSITION (THE R.O.I.)

• THE ESSENTIAL STEPS TO CYBERSECURITY

•











•
•

•

•
• DOWN UP
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POOR ENGAGEMENT LEAVES BUSINESS 
LEADERS SUSCEPTIBLE TO FEAR TACTICS:
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• WWW.TKS.LA
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• HENRY@TKS.LA








