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DISPROPORTIONATE LITIGATION LEVELS

▻ Lead to insolvency of multiple insurers

▻ Could TV, billboards, and radio be 

THAT effective?

▻ What else would be causing a surge 

in claims litigation frequencies? 

4WARN, Inc.

*Approximate 2021 claims count in California’s 
$12B HO market. Fifth largest economy in the 
world.

*



SEO-DRIVEN LEAD GENERATION  [EXAMPLE: FL PUBLIC ADJUSTER]

Total # of unique paid 
keywords. Each time 
one of these keywords 
is searched on Google, 
it shows this domain’s 
ad in one of its paid 
results. 

Estimate of what 
domain spent in Google 
Ads during the most 
recent month.  
($650K+/Yr)

What public adjuster can afford $650K on advertising? 
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PAID KEYWORDS “GO-

LIVE”  PRIOR TO NOAA 

CONFIRMED STORM  

PATH.

PAID KEYWORDS COMPETITON TARGETINGCONTENT

“CORE” KEYWORDS ARE 

COVETED BY PAs, LAW 

GROUPS, &

CONTRACTORS TO DRIVE 

TRAFFIC TO THEM

HIGHLY TARGETED 

CARRIERS WILL BE 

IDENTIFIED & ENGAGED.  

VISIBILITY AND BRAND 

TURNED AGAINST YOU.

BLOGS, WEB FORMS, 

EMAIL CAMPAIGNS, 

BACKLINKING, WEB PAGE 

SCHEMA GET PUBLISHED

STORM DRIVEN PAID-PER-CLICK (PPC) ACTIVITY
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HOW THEY GET TO YOUR INSURED?
By outranking the insurance company’s claims department. 

Storm-based Ad-driven 
sophistication

4WARN, Inc.



NO ONE IS IMMUNE
ONE month of targeting by ONE PA Group = 18,200 
search intercepts

ONE Public Adjuster 
Group: Targeted Spend

$648,000/Yr.

We examined methods using hidden text and 
“cloaking” from page visitors while letting 

search engines crawl. 

4WARN, Inc.



Identified Law Firm 

Average Monthly 
Spend on Paid SEO

By International Icons

$296,000

Average Monthly 
Spend on Paid SEO

By a Substantial Law Firm

$741,000

VS.

SCALE OF ENGAGEMENT BY OPPORTUNISTS 
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SCALING CLAIMS 
LITIGATION
▻ Six Florida carriers failed (pre-Ian) due to a significant 

increase in new suits at levels often exceeding the 

aggregate new suits in entire states!

▻ Law groups used tech-enabled Litify and similar platforms

to increase suit filings by 500% in 5 years

From 10 →  400 NEW 
litigations/month

4WARN, Inc.
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New Litigation Claim Count of Florida Focused Carriers 
Litigated to Death 

Green bar is the 2021 new litigation claim count for the $12B 
California HO market
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Historical claimant frequency
SEO-Driven claim frequency

“Google-style” litigation platforms have 
immediately impacted rate adequacy,  
pricing assumptions, and solvency



STELLAR RETURNS
Litigation finance has outperformed on a multiple of invested capital basis
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“We have seen a large influx of out-of-state 
law firms that use disturbing marketing 

practices promising to recover large claim 
settlements before even examining the 

claim,” said Independent Insurance Agents 
& Brokers of Louisiana CEO Jeff Albright.

4WARN, Inc.



WHILE YOU WERE WATCHING IAN’S PATH….
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COMPARING YOUR SEO TO OPPORTUNISTS

REGIONAL CARRIER ONE NATIONAL LAW FIRM

VSWe’ve looked at over 500 
billion Search Engine Results 
Pages (SERPs) and have never 
seen this carrier advertise 
since 2005

4WARN, Inc.
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PRELIMINARY IMPACT ANALYSIS 
TO A NATIONAL INSURER
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ONE MONTH OF TARGETING BY ONE LAW GROUP
TARGET KEYWORDS

”Travelers insurance personal injury settlement”

“Travelers insurance lump sum settlement”

“Travelers insurance claims”

“Travelers insurance claims phone number”

“Travelers insurance workers comp settlement”

Keywords

114,780
Search Volume

12M

Click Conversions

104,000

Targeted Carriers

90+

Est. Monthly Click Value
$981,000 150,000% Growth 

in 10 years
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MULTI-PHASED TARGETING

2,566 Paid Keywords Monthly Paid Search

1400% Growth

Exploration “Testing” Phase



4WARN, Inc.

COMPETITION FROM THREE LAW FIRMS 
WITH YOU AS THE PRIZE



AD PLACEMENTS TARGETING YOUR BRAND

Firm
Monthly 
Budget Total Keywords

Law Firm 1 $87.8k 1,250
Law Firm 2 $14.4k 443
Law Firm 3 $24.1k 76
Law Firm 4 $46.8k 123
Law Firm 5 $11.2k 168

v1 v2 v2 V3 V4 v2 v5 v2 v6 v2 v2 v5 v2

v2 V3 v5

Search = “XYZ Insurance personal injury settlements”

4WARN, Inc.

2021
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4WARN “TOPOLISTICS” 
INITIAL IMPACT

92
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SEO HEAT MAP OF 36 LAW FIRMS (110 Locations)

TOT MONTHLY ORG Keywords: 678k
SEO MONTHLY CLICKS: 405k
PPC ANNUAL SPEND: $2.8M 
TOTAL MONTHLY SEARCH VOLUME: 55.7M
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HIGHLY TARGETED ZONES

MIAMI

7 LAW FIRMS
$3.6M PPC/Yr.

432,000 Org Keywords
26.7M Monthly Search Volume

CHICAGO

6 LAW FIRMS
$1.2M PPC/Yr.

246,000 Org Keywords
22.2M Monthly Search Volume

SAN FRANCISCO

8 LAW FIRMS
$189,000 PPC/Yr.

232,000 Org Keywords
20.6M Monthly Search Volume



ANALYSIS POST 2022 FLORIDA LEGISLATION
Comparison of four Floridian-based law groups shows multi-phased SEO-driven growth peaking consistently in Q4, 22. Q1, 
‘23 shows initial signs of growth into new P&C targets, new insurance lines, digital ad spend, policy stress-testing, paid-per-
click spending. Note scale (Y-axis) of number of organic keywords correlate to “size” of analyzed law firm. 
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Monitor and detect suspicious

activity with customized rules

to focus on the markets you

most care about. 

Understand and assess

potential fraud through deep

data analysis and behavior

pattern mapping so teams can

be alerted sooner.

Compare your data to 

competitors and aggregated 

industry data for meaningful 

context and scale of risk.

Includes a dozen key data 

trends, top threat actors, most 

prevalent techniques – all in 

one detection analytics report 

for input to strategic response.

National Surveillance Pattern Analysis Benchmarking Risk Report

4WARN, Inc.

4WARN: IDENTIFY AND 
RESPOND TO CLAIMS 
INSTIGATION



HOW WE HELP
We dive deep by leveraging millions of data points from multiple global sources to identify claim instigation efforts, who are 
the initiators and associated risk magnitude, and how best to reduce claim frequency and educate stakeholders.

Identify Claim
Instigated Risk

Calculated Risk 
Score

Benchmark & 
Relevancy Scoring

Track Historical 
Behavior

Correlate to 
Claims & Litigation 

History

Forecast Claims & 
Litigation Activity

Evaluate Market 
Opportunities  

Educate 
Stakeholders

Validate Service 
Partners 

Visualize Multilevel 
Threat Map

Reduction in Claims 
Frequency, Brand Protection, 
and Mitigating Downstream 

Risk.

• Promoting Your Brand Safely
• Producer Alignment with Brand
• Coordinating Litigation Analysis

4WARN, Inc.



THANK YOU!
To learn more, visit 4WARN.com and register.

TODD KOZIKOWSKI
Todd@4WARN.com

JOSEPH PETRELLI
Joe@4WARN.com
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